
Sprint Review Meeting Minutes: 
 
Date: 3/29/2026 
Attendees: Max Gleiberman, Julian Hernandez, Nathan Mahabeer, Elizabeth Hechavarria 
Start time:  6:00pm 
End time: 6:30pm 
 

Show & Tell Presentation: 

User Story #6 – Project Poster Development (Completed) 

●​ Final poster completed with FIU/CEC branding. 
●​ All sections included: 

○​ Architecture diagram 
○​ Risk assessment summary 
○​ SIEM dashboard visuals 
○​ Key results and outcomes 

●​ Poster reviewed and finalized with strong emphasis on clarity, professionalism, and 
visual appeal.​
 

Rejected / Returned to Backlog: 

●​ N/A​
 

Remaining In-Progress / Planned for Future Sprints: 

User Story #7 – Project Description Form and Website 

Planned tasks include: 

●​ Develop project description form: 
○​ Project title 
○​ Summary and motivation 
○​ Team member details 

●​ Create and finalize project website content 
●​ Produce required videos: 

○​ Intro video (team, problem, solution, value) 
○​ Demo video (system functionality and features) 

●​ Ensure all deliverables are polished, professional, and publicly accessible 

Notes / Feedback from Product Owners: 

●​ Website and videos should maintain a professional and polished presentation. 



●​ Videos should clearly communicate both the technical solution and its real-world value. 
●​ Demo video should highlight actual system functionality and key features. 
●​ Ensure strong visual and narrative consistency across all deliverables. 


